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Frequently Asked Questions 1

How would you handle a situation where you have a different opinion from your 
manager, tech lead, or teammates?

Key: Make the impression that you are flexible in discussion, listening to other 
opinions, compromising if necessary.

Example Answer:

When differences arise, my focus is on aligning interests and ensuring we are all 
working toward the same goal. I would begin by facilitating a discussion where 
each party can identify the points of disagreement and explore the underlying 
reasons for the mismatch. My aim would be to find a compromise or solution that 
addresses everyone's concerns while staying aligned with our overall objectives.

If needed, I would have one-on-one conversations with any individuals who 
remain unconvinced to better understand their perspective and work together to 
reach a mutually acceptable agreement.

Frequently Asked Questions 2

What is your strength and weakness? Can you give some examples?

Key: For strength, choose a strength that aligns with the role, show how you’ve 
used this strength in a past experience, explain how this strength will benefit the 
company.
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For weakness, choose something that is not a critical flaw for the job, but still a 
real area for improvement. Importantly, always show how you are working on 
improving it.

Example Answer (Strength: Problem-Solving)

One of my strengths is my ability to solve complex problems. In my previous role 
at [Company], I was working on a project that encountered several technical 
challenges with [specific issue]. I took the initiative to analyze the root cause, 
researched possible solutions, and collaborated with my team to implement a 
successful fix. As a result, we improved the system’s performance by 30%. I 
believe this strength would allow me to contribute effectively to solving challenges 
at [Company].

Example Answer (Weakness: Public Speaking)

One of my weaknesses has been public speaking. Earlier in my career, I found it 
challenging to present in front of large groups. However, I recognized this as an 
important skill, so I started taking small steps to improve, like attending workshops 
and volunteering for presentations at team meetings. Over time, I’ve become more 
comfortable with public speaking, and while I still have room for improvement, I 
feel much more confident now. I’m continuing to work on this skill to become even 
better.

Useful phrases for Behavior Questions

1. Talking About Your Experience
"In my previous role at [Company], I was responsible for [specific task], where 
I gained valuable experience in [skill or tool]."

"One of my biggest achievements was when I [specific project or task], which 
resulted in [positive outcome]."

"I’ve had the chance to work on several projects involving [technology/skills], 
and I’m confident that these experiences have prepared me for this role."

2. Handling Teamwork & Collaboration Questions
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"I believe communication is key in a successful team. When working with 
others, I always make sure to listen carefully and ask clarifying questions."

"In one project, we faced a challenge with [specific issue], but through 
collaboration and open discussions, we were able to find a solution."

"I value diverse opinions and believe that each team member brings 
something unique to the table."

4. Discussing Challenges & Problem-Solving
"One of the biggest challenges I’ve faced was [specific challenge]. I 
approached it by [steps taken], and in the end, we were able to [positive 
result]."

"When I encounter a difficult problem, I first break it down into smaller parts 
and then address each one step by step."

"I always stay calm under pressure and try to focus on finding a solution 
rather than getting overwhelmed by the issue."

5. Demonstrating Leadership
"In my last role, I led a team of [number] people to deliver [project], ensuring 
that we met all deadlines and quality expectations."

"I try to lead by example, offering guidance and support to my team when 
needed while trusting them to take ownership of their tasks."

"One of my leadership strengths is that I encourage open communication, 
ensuring that everyone feels heard and valued."

6. Discussing Failures or Mistakes
"I believe failures are opportunities to learn. For example, when I encountered 
a setback with [specific situation], I took the time to analyze what went wrong 
and how I could improve."

"Although the project didn’t go as planned, I learned a lot from the experience 
and made sure to apply those lessons in future projects."

"I take responsibility for my mistakes and see them as an important part of 
personal and professional growth."


